· Ferree- More effort into perfecting our ways of communicating – how we do that when we’re busy? Already staffed up to the max for an event – everyone had slept at the office.  With our current staffing how can we handle hi impact events?  Not supposed to say CONOPS – task-sharing among offices.  How do we staff up for DSS?
· Darone – IRIS – We got to realize that we’re part of the process, not the end of the process.  We must share, collaborate, work together – pay attention to the world around us instead of dictating what the world should be.  How can we use the information networking to make our products and services better.  That is DSS – we’re part of it, not IT.

· Lisa – NWS – public dialog:  NWS – we have a product, Public – but I don’t need that.  You have tons of data and you need to listen to the user of the information to find out what they need.  Get them involved – use SS to do this.  Canadian is different – I look at not only societal impacts, but how they want it portrayed.  There are many consultants available.  Use them to try and understand – make it about services and not products.  You are public servants.  

· Andy – My frustration – these are cool things that are being developed, but it’s not congruent with what I’m being  asked for by my WCM’s.  You are way-smarter than I am, but I have an understanding of what my customers want.  Don’t take for granted that you know what the public wants.  Most don’t care.  Won’t go to the basement cuz they’re watching Opra – they have the optimist view.  We’re not asking what they want.  I’ve been struggling all week with this.  The human interaction is what people want.  
· Chris – Day 3 of language immersion.  I still don’t  know what I don’t know about products and services and what the NWS can do for us.  This is a starting point for becoming more interactive with my local office.  Open to possibility down the road – become more interactive to me.  I do intend to become more involved with what’s going on.  

· Magsig – What opportunities for querying our users?  What is the most important thing for these key stakeholders?

· Ferree – It’s been haphazard how we get stakeholder input.  In Norman, we get good input and we don’t have another for another year.   Have we really reached out and asked?  The one shining example is Fire Weather – we’ve learned a lot in the last few years in understanding what a Fire EM needs?  Can we take that model and apply it to other areas?  Example of fire in OK, -- really good DS – using Twitter and monitoring reports and the forecaster knew more about that fire just because of the tools they were using.  How to manage the communication tools.  Need more structured way.

· Bolinski – After a hurricane, we go back with corps of engineer to ask the public, like a service assessment. Do a hazard analysis – what tools were used? How did people behave?  Build on the service assessments.  How did you make a decision? What would be valuable next time?  Valuable for training, planning.

· Darone – We can start information mining right on the spot – 

· Bolinski – you can geo-locate people taking surveys and see what their fears are – 15-20 minute survey.  That’s how hurricane center does it.

· Andy – We had a workshop in January in our office. Pivotal talks from SS, some of the surveys were eye-opening to us.   Where do people get their information?  We’re trying to get a grad student to dispatch for an event.  We need to do this on a broader scale.  

· Ferree – There’s a lot out there.  

· Shannon – We’re not taking advantage of the opportunities e.g. we’re not sending the right people to partner meetings.  How do take advantage of these interactions we do have?  Also, take advantage of what the local offices are doing so we don’t have 122 similar requests.  More wide scaled – 

· Ferree – IRIS – you’re learning at a local level what your partner needs are.  We aren’t getting the national picture, but by databasing it and standardizing it, we can go in there and see what everybody’s finding out and try to make some sense out of all that.  The WCM’s have a lot of information that they may have tried to share, but no one’s listening.

· Andy – Chris just said I don’t know what I need or how to get it.  For IRIS folks we need a mechanism of intercepting information.  EM’s tell us they don’t want to bother us during event – NWSChat is a solution to this.
· Darone – We’re here for the NWS – we have to understand.  People don’t care where they get Wx info from.  It’s the info they want.  We need to protect life and property – we don’t need the recognition.  

· Joel – There’s some political reality, it would sure be nice to have recognition when we need funds.  Cannot ignore that.  There is a great diversity in our partners and many of them and sub-society are unsophisticated with no infrastructure, twitter, internet connection.  We cannot forget that segment of society.  I want to take advantage of technology, but we can’t forget those that can’t use it.  

· Carl – Jack Hayes on board – how much of that needs to be personal contact vs how much can be handled by putting out info?  Can social networking technologies really help us in this regard?

· Ferree – continuous phone takes a resource out of office.  First question is toughest – you have balance what you can do with what you can do.  Some need hand-holding.  Need to 

· Lisa – Ask people what they want and how to provide it

· Tom – what if they don’t know?

· Let the partner speak with WFO and through the incident ask what helped.  Stay engaged with your customer.

· Ferree – There’s an opportunity to make relationships in off-time.

· Kevin Stewart / Tracy – build relationships in off time.

· Greg Grosshans – We can go to gatherings of partners and show them the tools to get feedback.

· Lauria – What if offices every quarter find out what people are calling about and what they want?  

· (IRIS)  Ferree – Some have monthly meetings with stakeholders – an advisory board.  

· Lauria – Day-to-day operational thing.

· Ramer – record calls and go thru it.

· Lisa – checklist of calls that could be mined later – maybe goes into IRIS

· Walawender – Can’t forget FEMA to come to us and find out what they need – we need consistent level of services.  How much snow what supposed to snow in Boulder – no where on our website to find that out.  How does somebody know to look at the WS.W?  We’re serving local and national.
· Burks – Visibility with local congressman – we also want to provide a seamless interface .  There’s a tug and pull between local relationships and seamless national look and feel.  Creates a dysfunctional feel sometimes.

· Tomalak -  worked with DMC and FEMA setting up from scratch and trying to get all this data in one spot to figure out their area, support FEMA – sometimes the WFO’s have been forgetten.  How much time does it take for the forecasters to gather information.  We should have GIS stuff  specially for us – automatic data that we need.   We spend too much time getting data that should be in front of us. Should be network dialog between our system and IRIS and right now 

· Tom – Action items:  What is this group going to do:  Develop a web page where we can record the calls that come in, categorize them, run statistics.  

· Darone – IRIS web.  

· Magsig – could we just ask the WCM and mine it from them?

· Jendrowski – We develop our own personal web apps – cuz we know some of their needs for the mundane stuff and we’ve mined that and put it on the web.

· Andy – 7 years as a WCM no one has asked me.  It can get bogged down at the higher levels –that’s why there’s 122 ways.  New idea advisory board – committee evaluates whether you have a good idea – and they don’t have a connection to what we’re doing. 

· Paul – IN ER, they’re afraid that they’re going to have to something.

· Wal – We can provide a system that doesn’t have to sit on an AWIPS platform.
· Tracy – Compatible with, not dependent on  

· Tom – Action Item – What if we started a listserver for WCM’s to record their needs (WIKI) – some place to record.  Team could review and incorporate into requirements process.

· Magsig – To work with National WCM – partner with them and come up with a way to measure this so that this group can get reqt’s info it needs.  Let’s work with the National WCM.

· Joel – Learn from IMETs – The fire community is specialized and close – if not,  then the live 1-1 support becomes difficult.   So use IMET as an example. 

· Moreland – Every office has a webmaster email and we’ve gotten feedback on their.

· Ferree – National ones too – good ideas come up within that.  Have to filter it a little bit.  

· Tom – Gems you file away.

· Burks – Second BO was fuzzy – 3rd one seemed like we already had something in mind.  

· Ramer – some pieces around edges prototyped – 

· Darone – GSD take advantage of coding that’s already 

· Lisa – SWIMM could do:  SS could design a template -- Put together a half-day meeting with stakeholder – we could take that information and put into your system.  You’ve got the technology, but you need a better way to get the information.

· Bolinski – Come to Atlanta – to 

· Walawender – We need something that will create grids.  
· Tom – Could create prototype with a Smart Tool 

· Ramer – New ideas – people are starting to think about some of these datasets in terms of Lagrangian  -- follow the hurricane / follow the storm.

· Paul – A lot the technologies have been around for 10 years – the time is right for a prototype – Strawman relates to 10-year old technology.  

· Tracy – Action Item: Implementation plan continuing to engage all stakeholders.

· Joel:  When I’m on the operational forecast desk, I’m uncomfortable cuz I have 3 pieces of software – I need that fixed soon.

· Burks: Using GFE, we’re not there cuz science is not there.  We need to do research here as to what is most important.  When GFE came out and there was a verification issue which we identified.  

· Monica:  Developers talking directly to the forecasters.  We need to include Partner’s in the future plans.  Continue this dialog.   See yourself as middle player.

· Robin:  We did not talk about Policy – it sometimes appears to be a hindrance.  We can’t continue to ignore.   While finalizing plans for development – we need to have a match for what we say we want to do and what we can do with policy.

· Ferree – But don’t let it hold us back.  If there’s something we want to do, the policymakers need to catch up with the smart thing to do and the software and change in policy comes out together. Can’t let software drive the policy. 

· Shannon – Policy makers need to talk together if we are to have an integrated software. 
· Ernie – We’ll have 2 parts – database and products – then you can address legacy and future needs this way.

