Decision points
Give the best information at the time to partners, no matter when that is

· They understand that not everything will be available at all times

· NWS needs to understand that different users have different needs in info and time scale

· Different decision points for different groups, need to be adaptive

· Need to know your partner/customer

· Greatly depends on hazard

Need to have plans for interaction between NWS/partners in place well before any event so when event occurs, you can jump into plan more easily

· Be aware of time crunch of interaction

· All occurring within a short time period

· Try to avoid too much overlap of information and audience

· Do not read forecast or briefing, give new info

· Confidence, important changes

· Need solid ground rules/structure for interaction (e.g. conference calls) to make most of limited available time 

· Best practices needed such as funneling of interaction (regional, state, county/jurisdiction)

Need more flexibility for local WFOs to give more public heads-up outside of official NHC guidance
· especially important for longer time periods and rapid changes in event

· Consistency of message is very important, though

· Need wider range of possibilities farther out, then narrow in on a solution as impact is approached

WFOs need guidance on translating NHC probabilistic guidance for partners

Education is important for partners and public to make sure message is understood

NWS backup ops need to account for partner interaction and other key contact information (spotters, HAM operators, etc.) 

· Also need ability to place multimedia briefings on down-office’s webpage

· Need to understand that backup is not just the basic products/services anymore!

· Policy needs to reflect the importance of the new information

· Cannot provide good decision support without this

Live briefings more useful to partners than pre-recorded multimedia presentations in most situations
· Media vs. EM briefing can be useful

· Forecasters need to be trained on how to effectively communicate with the various groups

· Need to include this in next NSTEP

