Breakout session 2 orange canes (go Miami?)

· Seasonal outlook (not used)

· Pre season training, workshops and exercises, ops plans, networking
· interagency coordinated drills – need to overcome FCC hurdle (use tsunami tests as a guide)

· need to understand the needs of your spectrum of partners before the threat and prepare in advance
· set up in advance ground rules for interactions/briefings to mitigate the time crunch

· education & public awareness campaigns

· Graphical Tropical 48 hour outlook (low, med, high) – for Katrina it would have identified potential depression over Bahamas

· Advisories from NHC initiated – A way to fully integrate the situation-specific probabilities of the various hazards e.g. wind speed probability of a Tropical Cyclone event and a way to provide this data in a useful fashion, easily accessible and integrated into decision-making software e.g. Hurrevac.  
· Improved integrated forecast warning composition software that puts everything in one place so you don’t have to jump around to different applications.  Including the capability to incorporate uncertainty information to provide a first guess, hazard-specific W/W (recommender).
· Need better product planning and design to ensure the intended message is accurately conveyed.
· Open communication with partners.  Hurricane program has open communication with partners – 20 years in the making

· conf calls/live briefings – What is the storm doing now?  What is the forecast?  What are the impacts?  Single authoritative source for decision makers, able to ask for interpretation. Don’t just read the forecast but get right to key points and important changes (time crunch). Need to be tailored to audience (EMs vs. media). Don’t overlap same information to same audience – use funnel approach (national-regional-state-local)
· Confidence is communicated by the NHC forecaster to Partners/ NWS offices / FEMA / County EM / State EM / DOT / Red Cross (ECO’s) – Locals may have specific questions.

· Hurricane Liaison Team (FEMA) stands up i.e. human resources are called in

· Better  collaboration tools for the W/W process e.g. Strawman graphical display where everyone is looking at the same thing. (e.g. like the HLT/VTC system).  
· Every county has an evacuation clearing time, evacuation zones, (a function of category of storm)

· Each county has regional or local discussions. (Every state does this differently i.e. allocates responsibilities differently.)

· Real-time mini-maximum envelope of water (e.g. ensemble approach) to give range of possibilities as information for evacuation plans.
Give the best information at the time to partners, no matter when that is

· They understand that not everything will be available at all times
· Okay to give a wide range of possibilities to decision makers at long time ranges and zero in on the best solution with time
Consider how a consistent message can be coordinated beyond the official watch/warning time scale 

· especially important for longer time periods and rapid changes in event

· Consistency of message is very important, though

WFOs need guidance on translating NHC probabilistic guidance for partners

NWS backup ops need to account for partner interaction and other key contact information (spotters, HAM operators, etc.) 

· Also need ability to place multimedia briefings on down-office’s webpage

· Need to understand that backup is not just the basic products/services anymore!

· Policy needs to reflect the importance of the new information

· Cannot provide good decision support without this

