Breakout session 2 orange canes (go Miami?)

· Seasonal outlook (not used)

· Pre season training  (workshops and exercises, ops plans, networking?)

· Graphical Tropical 48 hour outlook (low, med, high) – for Katrina it would have identified potential depression over Bahamas

· Advisories from NHC initiated – A way to fully integrate the situation-specific probabilities of the various hazards e.g. wind speed probability of a Tropical Cyclone event and a way to provide this data in a useful fashion, easily accessible and integrated into decision-making software e.g. Hurrevac.  
· Improved integrated forecast warning composition software that puts everything in one place so you don’t have to jump around to different applications.  Including the capability to incorporate uncertainty information to provide a first guess, hazard-specific W/W (recommender).
· Need better product planning and design to ensure the intended message is accurately conveyed.
· Open communication with partners.  Hurricane program has open communication with partners – 20 years in the making

· conf calls – What is the storm doing now?  What is the forecast?  What are the impacts?  Storm is expected to intensify and could reach hurricane strength before reaching S Florida.  

· Confidence is communicated by the NHC forecaster to Partners/ NWS offices / FEMA / County EM / State EM / DOT / Red Cross (ECO’s) – Locals may have specific questions.

· Hurricane Liaison Team (FEMA) stands up i.e. human resources are called in

· Better  collaboration tools for the W/W process e.g. Strawman graphical display where everyone is looking at the same thing. (e.g. like the HLT/VTC system).  
· 6-hourly cycle  

· Every county has an evacuation clearing time, evacuation zones, (a function of category of storm)

· Each county has regional or local discussions. (Every state does this differently i.e. allocates responsibilities differently.)

· Based on the threat County EM in concert with neighboring counties decide on an evacuation of barrier islands.  
· Watch gets issued by NHC
· Local NWS offices issue HLS, phone calls increase, participate in conference calls with media, local Ems

· Regional offices activate Regional Operations Center (ROC)

· NHC issues intermediate advisories
· NHC augments staffing

· NHC does National VTC’s (video teleconference) with Federal Agencies e.g. DOT, DOD, National Guard Bureau… and the affected states.  To provide situational awareness and a forum for states to discuss their limitations, actions, needs.
· NHC Warning Issued – 2-hourly intermediate advisories and hourly radar position estimates, real-time Storm Surge Model (SLOSH) and probabilistic storm surge.  Real-time mini-maximum envelope of water (e.g. ensemble approach) to give range of possibilities as information for evacuation plans.
· NHC activated media pool

· WFO’s do similar things – Inland Watches/ Warnings, Flash Flooding, severe wx, inland winds, graphical HLS

· WFO’s might consider backup plans

